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1. Digital Analytics Architect @ Media.Monks

€ Podcast host @ Standard Deviation
Podcast

P¥ Technical Marketer

#~ Content Creator

) Guest lecturer

&) Women Techmakers Ambassador

M #lamRemarkable Facilitator

Technical Marketing Blog

A blog about business, data and technical marketing backed up by a decade of work.

Home About me Blog Podcast Resources Search ...

Hello Worid!
Why a technical marketing blog?

As someone who has spent over a decade working in product and marketing, | have learned a lot
about what it takes to succeed in this field and what technical marketing brings to the table. And |
believe that one of the keys to success is sharing knowledge with others.

Technical marketing is a field that requires a combination of technical expertise, business savvy,
and creative thinking. It can be a rewarding but challenging career path, and as | said, | know
firsthand the value of having a supportive community to turn to for guidance and inspiration.

That's why | started this blog — to share my insights and experiences with others who are
passionate about technical marketing. By sharing what | have learned and connecting with others in
this community, | hope to help others thrive in this exciting field.
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Join at slido.com
#3524107

(@ Start presenting to display the joining instructions on this slide.
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On a scale of 1-5 how would

you rate your technical
skills?

@ Start presenting to display the poll results on this slide.
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¥ Active poll 58 &

On a scale of 1-5 how would you rate your technical skills?

36%

38%

22%

2% 2%
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On a scale of 1-5 how would

you rate your business
skills?

@ Start presenting to display the poll results on this slide.


https://www.sli.do/features-google-slides?interaction-type=UmF0aW5n
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w Active poll

On a scale of 1-5 how would you rate your business skills?

Score: % 3.7

38%

30%

21%

1%

0%
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Q What is your job title?

@ Start presenting to display the poll results on this slide.


https://www.sli.do/features-google-slides?interaction-type=V29yZENsb3Vk
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O Active poll 61

What is your job title?

Solution Design Lead
Superweek attendee

Web analyst
Technical Web Analyst User Experience Analyst

Head CEO Manager

YOUR BOSS associate director

Analyst Freelancer Founder ——

Project lead

vppsTEMEa Managing Director VP Analytics & Insights

Team Lead Data Lead

Head of Digital Analytics

Solution architect

Senior directors of data and analytics Head of Data collection



How much did these
results surprise you?



Data is not about button.clicks

Perfect GTMs don’t translate into new
revenue.

Your understanding of business
needs, transforms data into revenue.



Who iIs actually doing

data analysis?

juliana-jackson.com
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Digital
Analytics
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business
works.
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86.000

digital analyst jobs
open worldwide.



https://careerfoundry.com/en/blog/data-analytics/top-industries-hiring-data-professionals/

Who are companies
trying to hire?



juliana-jackson.com

SQL
PYTHON ANDR JAVASCRIPT
EXCEL AND DATA
VISUALIZATION [
TOOLS  A/B TESTING SKILLS
PROJECT MANAGEMENT

MARKETING STRONG COMMUNICATION AND
AND PRESENTATION SKILLS

ECOMMERCE
ANALYTICS BUSINESS ACUMEN

Digital Analyst
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SQL
PYTHONAND R JAVASCRIPT

EXCEL AND DATAGO
VISUALIZATION Analvtics
TOOLS A/B TESTING SKILLS
PROJECT MANAGEMENT

MARKETING STRONG COMMUNICATION AND

AND P LLS
ECOMMERC
ANALYTICS USINESS ACUME




Where Is the
analysis part?
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SQL
PYTHONANDR JAVASCRIPT

EXCEL AND DATA
VISUALIZATION

TOOLS /B TESTING SKILLS
PROJECT MANAGEMENT

MARKETING STRONG COMMUNICATION AND
AND PRESENTATION SKILLS

ECOMMERCE BysINESS ACUMEN
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Account/ Project

Managers Digital Analyst
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What’s wrong here?



Context Matters. lllustration by Christophe Vorlet.

Leadership \

e

Finance
Logistics
Operations

Marketing Your

Sales \ client’s

CS clients aka
the market



Strategies
outside business
context

W

Business
Context

juliana-jackson.com

Truth

Not truth

Design inspired by Darin

Stevenson - Truth why

context matters.



https://organelle.medium.com/truth-why-context-matters-95f52ddb188d
https://organelle.medium.com/truth-why-context-matters-95f52ddb188d
https://organelle.medium.com/truth-why-context-matters-95f52ddb188d

Context is key to
cementing

the value of data
within a company.



How to get
context?
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02 03 04

01
Profit Internal External Resource
Formula Processes Processes Allocation

juliana-jackson.com



01

Profit
Formula

02

Internal
Processes

03

External
Processes

04

Resource
Allocation

How a business Is
structured to make money

How a business operates
to make money

low a business makes
money

How a business makes
decisions



Example: Spotify

Internal External
Processes Processes
Music licensing Partnership with
and royalty music labels and
payment artists to acquire
management. music rights.

juliana-jackson.com

Resource
Allocation

Development of
new features and
improvements to
user experience



Don’t work In isolation.



“Leaders in all sectors spend large
sums of money collecting and
analyzing data, yet the value comes
when someone convincingly
communicates what data reveals.”

DataStory
Nancy Duarte



Context Matters. lllustration by Christophe Vorlet.

The
Business
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data
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Perfect GTMs don’t translate into new revenue.

Your understanding of business needs
transforms your data into revenue.

juliana-jackson.com



Thank
Youl!

jullana-jackson.com
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We have provided this presentation to you for informational and illustrative purposes on a confidential basis. We reserve the right to use of non-disclosure agreements (NDAs) to protect our privacy and intellectual property rights. The information contained in this document is highly
sensitive, confidential and/or proprietary and is intended for the express use of the intended recipient, as denoted on the title page of this document. The recipient of this presentation agrees by its receipt not to reproduce, duplicate, or reveal, in whole or in part, information presented
herein without written permission of Media.Monks. No representation or warranty, expressed or implied, is made as to the accuracy or completeness of the information contained in this presentation. Any quote contained herein is for estimation purposes. Estimates are based on
current, known requirements. Actual estimates may change once project elements are finalized or negotiated. This document may contain confidential pricing information. All pricing is subject to change.
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